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and there is scope for them to be better publicised, but the need
for more indoor activities for young people, and for safe places
to congregate, especially in winter, remains and cannot be
overstated. Many of the concerns of young people were also
highlighted by adults: anti-social behaviours including dog
fouling, speeding traffic; and the high cost of public transport.
Others, such as the fact that the library does not cater well for
young people, were picked up specifically by this age group. A
youth council will have a key role to play in helping to secure
better services and representing young people’s views.

8.4 Action Summary

To improve the provision of youth facilities in the town by
supporting young people to have an active part in determining
and meeting their needs. A new youth council will be supported
to develop new projects (the youth bus now visits the town
regularly), and to explore the use of the Phillip Road Centre and
seek improvements to the library provision for young people.
See page 29 of the action plan.
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Section 9

9.1 Current Situation

The responsibilities of Wivenhoe Town Council
(WTC) include the upkeep of the William Loveless
Hall, part of Wivenhoe Woods, the King George V
playing field, allotments and the cemeteries. Its
annual budget in 2007 was approximately
£131,000.The town council
residents’ interests to borough and county

also represents

councils.
Colchester Borough Council’s (CBC)
responsibilities include planning, refuse

collections and recycling, leisure activities,
housing benefits, licensing, upkeep of part of
Wivenhoe Woods and the Lower Lodge play area.
Its 2007 annual budget was approximately £30m.

The responsibilities of Essex County Council
(ECC) include waste disposal, social and youth
services, old people’s homes, schools and further
education, highways and transport. Its 2007
annual budget was approximately £730m.

9.2 Survey Findings

Residents were asked ‘How do you rate the performance of local
government in our area?’ More people answered ‘don’t know’
to this question than to any other question with a ‘don’t know’
option in the survey. In this survey around 20% or one in five
people responded ‘don’t know’ for both WTC and CBC. For ECC
this figure increased to 25% of respondents or one in four of
people.

There is clearly much dissatisfaction with all three levels of local
government with a dramatically higher level of dissatisfaction
with the most distant compared to the most local. Of those who
gave a rating from terrible to excellent, just under 33% (about
3 out of 10) of residents gave a rating of good or above to the
Town Council and just over 10% (one in ten) to the Borough
Council. Of those rating the County Council just one in ten
gave this level of rating.

A significantly higher number of people are therefore more
confident about the performance of their most local tier of
government, Wivenhoe Town Council. There is also some
sympathy and frustration with the limited powers of the town
council especially with respect to planning matters.

Local Government

a higher number of
people are more
confident about the
performance of their
most local tier of
government, Wivenhoe
Town Council

Asked ‘If the results of this questionnaire suggest improvements
that would be popular with Wivenhoe residents, and that would
require money for implementation, should that money come
from council tax increases?’ a mixed picture emerges with a
total of almost half of respondents who either supported this
idea or were unsure and just over half, 54%, who said no.

Since the survey was conducted central government has made
proposals which would involve devolving a range of powers to
the most local tiers of government. In this area it would mean
certain powers being handed down from ECC and CBC to WTC
and discussions over the particular powers to be devolved have
already begun.

Indeed, pilot initiatives are already underway across the country
to explore the effectiveness of this approach. For instance, new
Highways Panels are being trialled in parts of Essex. Given the
frustrations reported by residents about feeling consulted but
not heard, if devolution is agreed to and rolled out successfully
these frustrations could decrease.

9.3 Key lIssues

Overall the findings about local government may not be much
of a surprise and if anything should give some confidence to the
most local tier of government. However, there remains a very
high number of people who lack confidence in all tiers of local
government. Given the limited extent to which the Town Plan
can realistically be expected to influence this situation, the
proposed actions focus primarily on the Town Council.

9.4 Action Summary

To increase initiatives that help to promote the roles and
responsibilities of local government to residents in order to
encourage more active participation by residents and improve
communication and understanding between residents and
government, especially at the most local level.



Action Plan

Any action plan is only meaningful if its actions are
SMART - specific, measurable, achievable, realistic,
and timed. Every effort has been made to ensure
that actions meet these criteria, though timescales
are difficult to forecast. 1t is also important that
individuals or groups take responsibility for the
various actions, and where possible responsibility
has been agreed in principle with the named group
or organisation in the table of actions at the end of
this document.

Wivenhoe Town Plan 2008

23



Living in Wivenhoe

Aim: to improve the quality of life for all residents

ACTION Priority Lead Partner Costs Timescale | Review
Explore provision of public toilets in north of town | medium WTC CBC CBC 2009/10 2010
\Enforcement of dog fouling and littering fines high NAP PCSOs CBC CBC March 2009 | June 2010

Housing & Planning

Aim: to limit developmemt to the numbers specified in the Borough

Council’s core strategy and protect the ‘Green Break’.

_especially in lower town

ACTION Priority Lead Partner Costs Timescale | Review

Present findings to Site Allocations consultation | high CBC planning dept TPG n/a May/June Sept/Oct
2008 2008

Make representations to maintain Coastal high WTC TPG n/a Begun June | Dec 2008

Protection status 2008

CBC to deliver the continued protection of the high CBC/LDF Panel WTC n/a Sept 2008 | Dec 2008

“Green Break’(outlined in the Core Strategy)

Work with CBC to get the Town Plan high CBC planning dept Local community groups/| n/a May/June Sept/Oct

adopted as Adopted Guidance local Councillors 2008 2008

Meet with planning officers to explore how medium- TPG/CBC WTC n/a Sept/Oct March 2009

residents’ views may be better taken into account| low 2008

in the planning process and the need to use a

broader range of consultation methods

Reduce amount of excessive street furniture/signs| med highways planning n/a Dec 2009 June 2010

N
g
>
=.
-
>
—
-

ueld uoLPRy

800T UB|J UMO |, S0YUIAIM




\

A Reduce overall traffic movements and speed especially in hot spots and improve public parking
B Improvements to public transport and Wivenhoe Trail
C Develop new initiatives to provide alternatives to car use

ACTION Priority Lead Partner Costs Timescale | Review
A Public education campaign: encouraging high NAP TPG printing - | March 2009 | June 2010
residents to reduce car journeys, use WTC CBC NAP
alternatives (bus, walk, bike, car-clubs) respect all residents

speed limit, reduce their speed and park
responsibly throughout the town.

A ‘Slow down’ signs & flashing speed limits at | high highways WTC highways | March 2009 | June 2010
Elmstead Road, Alresford Road
A Resident speed watch on Colchester Rd, medium- NAP resident groups NAP/CDRP | June 2009 | June 2010

Rectory Rd, Rectory Hill, Belle Vue Rd, The high
Avenue, High Street.

A Introduce 20mph in lower Wivenhoe high highways/ ECC highways | Dec 2009 June 2010
and wherever else possible Local Highways Panel

A Evaluate options for traffic calming measures | medium- NAP/Highways/ ECC highways | Dec 2009 June 2010
on The Avenue, Rectory Road, Rectory Hill, low Local Highways Panel
Elmstead Road

A Install zebra crossings at The Flag and on The| medium- highways/ ECC highways | Sept 2009 | June 2010
Avenue at the Co-op high Local Highways Panel

A ldentify and research the possibility of high CBC/ECC WTC/residents groups CBC March 2009 | June 2010
additional public parking spaces where
deemed to be needed

A Redesign streets in lower town to give equal | low highways/ resident groups/ highways | Dec 2010 June 2011
priority to pedestrians Local Highways Panel NAP/WTC

B Bus companies to: high ECC, bus companies local councillors and bus March 2009 | June 2010
® Maintain lower fares WTC companies
¢ Provide low platform entry on all buses ECC

¢ Explore viability of providing a bus service
within the 3 estates

e Establish direct bus routes servicing new
adult education centre at Wilson Marriage

¢ Extend the direct Sunday service to hospital
to a daily one
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Transport cont.

journeys wherever possible for local travel

A Reduce overall traffic movements and speed especially in hot spots and improve public parking

B Improvements to public transport and Wivenhoe Trail

C Develop new initiatives to provide alternatives to car use

Aim: to make it easier for residents to choose alternatives to car

ACTION Priority Lead Partner Costs Timescale | Review
B Rail company to improve access to platforms | high Wivenhoe Railway Access | local councillors Railtrack Sept 2009 | June 2010
to comply with DDA requirements Group/ National Express JECC
B Provide Sunday train service to Colchester Town | medium National Express n/a National Sept 2009 | June 2010
Express
B Improve drainage to parts of Wivenhoe Trail | high CBC/Sustrans Colchester Cycle Forum | Local March 2009 | June 2010
Panel Highways
Panel
C Promote Town Plan results to the ‘University, | high TPG University & ECC n/a Dec 2008 June 2009
Student Union and BUG (Bicycle Users Group)
C Set up car-clubs medium Emily Harrup, WTC/CBC CBC Mar 2009 June 2010
Wombat car club
C Promote findings to both primary schools - | high TPG local schools, PTA Schools/ Dec 2008 June 2009
Heads/Chairs of Governors/PTAs, to support ECC
green travel plan e.g. walking buses/cycling
C Encourage a cycling action group for high TPG local cyclists To be Dec 2008 June 2009
Wivenhoe to promote cycling explored

Shops & Services

services to thrive.

Aim: to deliver initiatives that enable more retailers and

ACTION Priority Lead Partner Costs Timescale | Review
Hold meeting to explore setting up traders’ group| high TPG/lead trader Chamber of Commerce | Venue - tbe| March 2009 | June 2010
Local traders’ group to work with Councillors and| medium Trading group Councillors CBC March 2009 | June 2010
other relevant bodies to encourage retailing in

the town

Meet En-form to explore scope for increasing medium Wivenhoe Society En-form En-form Dec 2008 Dec 2009

_take up of Farmers’ Market
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Aim: to improve communication between police and residents in

order to reduce anti social behaviour and the fear of crime

A Tmprove communication and information sharing between the police and community
B Reduce anti social behaviour
ACTION Priority Lead Partner Costs Timescale | Review
A Promote findings to police, PCSOs, NAP, medium TPG NAP n/a Dec 2008 June 2009
WCSNW
A Increase PCSO foot patrols high Police n/a Police Dec 2008 Dec 2009
A Improve publicity of PCSO mobile numbers medium NAP PCSOs Police - leaflets | March 2009 | June 2010
WTC - website
A Publicise CBC fly tipping/graffiti text service | medium NAP WTC CBC - leaflets March 2009 | June 2010
WTC - website
B Publicise anti social behaviour reporting high NAP WTC NAP March 2009| June 2010
mobile phone no.
A Publicise NAP more widely & make problem | medium NAP WTC NAP March 2009| June 2010
reporting cards readily available to residents
B Provide more for young people to do See Youth Section

Health

Aim: to ensure a new health centre goes ahead as now promised and
offers the services needed

ACTION Priority Lead Partner Costs Timescale | Review
Promote findings to LIFT, PCT, GP, patient group| high TPG WTC CllIr rep on LIFT n/a Sept 2008 | June 2009
Health Centre built by 2010 high PCT n/a PCT 2010 June 2009
Provide pharmacy, dentistry, counselling,, minor | high PCT n/a PCT 2010 June 2009
surgery, chiropody, benefits & welfare advice,

physiotherapy at new centre

\lncrease direct bus service to the General Hospital

See Transport
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Leisure & Education

A Increase community owned assets

E Tmprove leisure facilities

B Improve opportunities for promotion of activities
C Ensure good access to Colchester’s new adult education centre
D Provide education services appropriate for town

swimming pool and ensure good public access

ACTION Priority Lead Partner Costs Timescale | Review
A Meeting to evaluate setting up a Development| high TPG/WTC CBC Community Lottery Sept 2008 | June 2009
Trust to secure key premises in the future, Development Officer community
such as Philip Road Centre, Police Houses, assets fund
St Johns Ambulance Hall
Increase the number of Town Council notice | medium WTC TPG (help to apply for | £5000 inc | Apply by June 2009
boards. Suggested locations: near both funding) installation | end 2008
schools, Rectory Rd - near Spar, St John’s Rd Apply to
- near the new ‘town square’ Community
Initiatives
Fund
Library to reinstate notice board for high Wivenhoe Library ECC Library Services n/a end 2008 June 2009
community use in the entrance foyer
Provide a direct bus service to new adult See transport section
education centre on Barrack Street.
Provide a secondary school in Wivenhoe as low LEA LEA LEA End 2009
soon as practical funded determined
Delivery of Extended Schools services in medium Mill Fields and Extended Schools ECC Statutory 2010
Wivenhoe - Schools to ‘provide or signpost’ Broomgrove Schools Service deadline
parents to wrap-around services eg breakfast, 2010
after school, holiday clubs, community use of
facilities, parent support etc.
Attend 1st steering group meeting to support | medium TPG/WTC, residents University - Autumn Sept 2009
the University’s proposal to build a new 2008
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Aim: to support young people in addressing their needs

A Set up a youth council
B Enable provision of more and improved facilities

ACTION Priority Lead Partner Costs Timescale | Review
A A fledgling youth group has been set up and | high WTC TASCC/CBC/Essex Association | WTC started June 2009
an adult volunteer group has been formed of Boys Clubs
A Ongoing support to the above groups high WTC TASCC/CBC/Essex Association | Initial costs | ongoing June 2009
of Boys Clubs WTC

B Other actions from the youth survey that could be taken up by a youth council (and that are not dealt with in other sections), with support: explore use of
Phillip Rd Centre for youth activities,, better promotion of existing activities, meeting with library services to improve their youth provision.

Local Government

ACTION Priority Lead Partner Costs Timescale | Review

Work with all tiers of local government to enable | high WTC/CBC/ECC all residents n/a 2008/09 Dec 2009
a more effective working relationship, including
devolution of power and how to involve residents

in this.
WTC to consider new initiatives to improve high WTC all residents n/a 2008/09 June 2010
residents’ understanding of the work and

function of the Town Council and to try and

increase engagement with local government.
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Section 11 References

Rural Community Council of Essex RCCE www.essexrcc.org.uk 0844 477 3938

History of Wivenhoe

Wivenhoe Encyclopedia www.wivenhoe.gov.uk (History section on left hand menu)

Housing & Planning

http://www.planning-applications.co.uk/objection.htm
http://www.planningnet.net/Index.htm
http://www.tescopoly.org/index.php?option=content€ttask=view€tid=728
http://www.foe.co.uk/resource/local/planning/resource/index.html
http://www.letterexpert.co.uk/DisagreementToProposalBuildingPlanning.html

Crime

www.colchester-community-safety.org.uk
Crime and Disorder Reduction Partnership, information about local Neighbourhood Action Panels (NAPs). Wivenhoe NAP
coordinator Cassandra Fallows 01206 717817 cassandra.fallows@colchester.gov.uk or Ruth Bugg 01206 717819

Transport

Wivenhoe Railway Access for All Group WRAG
Heather Edwards and Pam Glover eternalglove @btinternet.com

Cycle training in this area: Cycle Training East www.cycletrainingeast.org.uk 01376 346848

Wombat Car Club, Emily Harrup 07847 120219 info@WombatCarClub.co.uk

Colchester Cycle Campaign founded 1990 www.colchester-cycling.org.uk

University of Essex Transport Policy Co-ordinator and Bicycle Users Group (BUG) Jo Leyland jleyland @essex.ac.uk
www.essex.ac.uk/bug

Adult Education

Adult Community Learning www.adultlearning.essexcc.gov.uk

Shops

Farmers Markets and other environmental initiatives En-Form www.en-form.supanet.com 15 Church Walk 01206 367776 Open
10 to 4 Wednesday to Friday and 10 to 1 Saturday

Youth

British Youth Council www.byc.org.uk
Colchester Children and Young People’s Strategic Partnership (CYPSP) www.colchestercypsp.org

Health

Primary Care Trust www.northeastessexpct.nhs.uk

LIFT company is Realise Health www.realisehealth.co.uk

Correspondence address: Investors in Health, ¢c/o Mill Group, 3rd Floor, 140 Aldersgate St, London EC1A 4HY CEO Joan Clarke
joan.clarke@realisehealth.co.uk Admin: Sue Cook 01206 233716/17

Local Government

Colchester Borough Council www.colchester.gov.uk 01206 282222
Essex County Council www.essex.gov.uk 0845 7430430
Wivenhoe Town Council information at www.wivenhoe.gov.uk 01206 822864
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